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MOONEE PONDS WEST
PRIMARY SCHOOL

Date: Monday 16t February 2009
Time: 7.30pm
Venue: Principals Office
MPW Vision

At MPW our vision is to foster a community of lifelong
learners.

We strive to develop socially responsible and resilient
individuals who are working towards achieving their
full learning potential.




MOONEE PONDS WEST PRIMARY SCHOOL COUNCIL

Date of Meeting: Monday, 16th February, 2009
Venue: Principal’s Office

Time: 7.30 pm Meeting

Present:

Apologies:

1 Newsletter items.

2 Additional Late General Business Items.

3 Minutes of Previous Meeting

Motion to confirm the minutes of the last School Council meeting.

THAT the minutes of the School Council Meeting held on Monday, 15t December 2009 be
confirmed as an accurate record of this meeting.

Moved:
Seconded:

4, Business arising from the Minutes.

Moved:
Seconded:

Action Report

5. Correspondence (In/Out)
As listed on following pages.
6. Reports:
That minutes of the reports tabled be confirmed and accepted
Moved:
Seconded:
Meeting held Minutes incl.
6. Junior School Council
1
6. Principal Report Inc.
2
6. Resources v v
3
6. Parent Representative Group
4
6. Education Committee
5
6. Environment Committee
6
7. General Business:

7.1  WMR Blueprint Presentation (DVD)

7.2  MPW AIP Presentations (Jenny Crowle)

7.3  School Council Elections

7.4 Investment Policy (Amendment). Internet Banking Policy (Adoption).
7.5 Motions within Resources Committee minutes (Very Important)



NEXT MEETING: Monday, 17t May 2009 at 7.30pm. (Tony’s Office)



School Council Meeting Timeline 2008-9

Committee School Council Resources Education Environment Parents Group
Week beginning|
Month Monday 3rd Monday 2nd Tuesday 1st Monday 2nd Thursday Ist Tuesday
Convenor Gary Funston Anthony Hilton David Malmgren Helen Lockart Fiona Kenna
School Councillor Members Gary Funston Sam Cutrale Fiona Kenna
Gary Marshall Stephen McRae Teri Crook
Rohan McIntosh Gary Marshall
Phillip Peacock Jane Bertoncello
Tony Duffus Robyn Russell
Jo Clancy
AM Meeting
PM Meeting Times 7.30pm
MARCH 03/08/2005| _ Wek 6 ] ]
10/03/2008|  Week 7 11/03/2008 11/03/2008
17/03/2008| Week 8 17/03/2008
24/03/2008
APRIL 31/03/2008|
07/04/2008] Week 1 08/0 008
14/04/2008]  Week 2 15/04/2008
21/04/2008|  Week 3 21/04/2008
28/04/2008| Week 4
MAY 05/05/2008] Week 5
12/05/2008] Week 6
19/05/2008]  Week 7 19/05/2008
26/05/2008|  Week 8
JUNE 02/06/2008|  Week 9
09/06/2008| Week 10 10/06/2008
16/06/2008| Week 11 16/06/2008
23/06/2008| Week 12
JULY 30/06/2008|
07/07/2008
14/07/2008]  Week 1
21/07/2008] Week 2
28/07/2008]| Week 8
AUGUST 04/08/2008|  Week 4
11/08/2008|  Week 5
18/08/2008] Week 6 18/08/2008
25/08/2008] Week 7
SEPTEMBER 01/09/2008|  Week 8
08/09/2008| Week 9
15/09/2008|  Week 10 15/09/2008
22/09/2008
OCTOBER 29/09/2008
06/10/2008]  Week L
13/10/2008|  Week 2 14/10/2008
20/10/2008| Week 3 20/10/2008
27/10/2008] Week 4
NOVEMBER 03/11/2008] Week 5
10/11/2008]  Week 6 11/11/2008
17/11/2008]  Week 7
24/11/2008] Week 8
DECEMBER 01/12/2008]  Week 9
08/12/2008| Week 10 09/12/2008
15/12/2008] Week 11
22/12/2008
2009 29/12/2008
05/01/2009
12/01/2009
19/01/2009
26/01/2009




MOONEE PONDS WEST PRIMARY SCHOOL COUNCIL]

Minutes of the SC meeting held 15" December 2008

Meeting started — 7.00pm

Attendance

Present: Fiona Kenna (Parent Rep), Steve McRae, Sam Cutrale, Jo Clancy, Gary Funston, Rohan Mclntosh, Phillip
Peacock, Robyn Russell, Helen Lockart, Jane Bertoncello, Terri Crook, Jenny Crowle, Tony Duffus, Tony Hilton,
Sandra Monaghan (Minute taker),

Apologies: Gary Marshall
Absent:

Meeting chaired by Gary Funston

1 Newsletter Item: Tony Hilton
2 Additional Late Business Items:
3 Minutes of Previous Meeting

Motion to confirm the minutes of the last school council meeting: THAT the minutes of the school council meeting
held on Monday, 17" November 2008 be confirmed as an accurate record of this meeting.

Moved: Rohan Mclintosh

Seconded: Steve McRae

4 Business arising from previous minutes:

4.1 The minutes of the 20" October need to be adjusted to record the motion regarding the support of the Enrolment
ceiling of 500(recommended by DEET). The motion was moved by Gary Funston and seconded by Phillip Peacock. The
record is to show that Councilor Gary Marshall abstained from this vote.

Moved: Rohan Mcintosh

Seconded: Steve McRae

4.2 A motion is also required to table and accept the minutes from the Reports from the meeting of the 17" November.
Motion to table and confirm the minutes of the reports tabled at the meeting of the 17" November.

Moved: Jane Bertoncello
Seconded: Rohan Mclntosh

5 Correspondences (In/Out)

As listed on following pages.

6 Reports

THAT the minutes of the reports tabled be confirmed and accepted
Moved: Jo Clancy

Seconded: Tony Duffus

6.1 Junior School Council: No Meeting

6.2 Principals Report: As Tabled

6.3. Resources: As Tabled. Item 6.3 Re Oval resurfacing- the decision to resurface the oval with Tiger turf was
taken after extensive consultation. Staff was asked whether they felt there was a more pressing need for the money to
be spent elsewhere in the school. Staff voted unanimously to go with the Tiger turf option. The project will be
looked at in March after reviewing MPW’s financial position.

6.4 Fundraising Committee —to report through Resources

6.5 Parent Representative Group: No December meeting held. Tony thanked Fiona Kenna for all her efforts during
the year with the Parent Group.

6.6 Education Committee: No December meeting

6.7 Environment Committee: No December meeting

7 GENERAL BUSINESS - Nil

Meeting closed at 7.35pm

NEXT MEETING - Monday, 16" February 2009 at 7.30pm-Tony’s Office



MOONEE PONDS WEST PRIMARY SCHOOL
Action Report
Meeting, 15th December 2008

Action Recommended Person(s) Task Completed
Responsible
1. Newsletter article Tony Hilton Yes
2.
3.

CORRESPONDENCE January/February

Note: If you would like to access the full text of these emails via the link you need to place
cursoron link and Ctrl +clickt o access document . This wil|l t ake
Username and password access is as follows: Username: s290121 Password: r213193

S043-2009 Principal Induction Toolkit

For all schools, principals, school council presidents, business managers, parent club/association
presidents and regional staff

The Principal Induction Toolkit provides a comprehensive resource and framework for various programs and
was developed to offer new principals appropriate support.
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s043-2009 principal toolkit.doc

S044-2009 for Students with Disabilities i Medical Intervention Support 2009

For all principals, schools, school council presidents and school services officers

Information regarding Medical Intervention Support funding and application processes for 2009 is detailed.
Applications for Medical Intervention Support are to be forwarded to the Student Wellbeing and Health Support
Division by Friday 27 February 2009.

https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s044 -

2009 medical intervention_support.doc

S051-2009 Victorian Education Excellence Awards 2009 Applications Closing

For all schools and principals, school council presidents, business managers, SSO administrative
staff, and central and regional staff

There is still time to apply for the 2009 Victorian Education Excellence Awards.
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s051-2009 vic_ed award apps.doc

S053-2009 Casual Dress Day Appeal to Raise Funds for the 2009 Victorian Bushfire Tragedy
For all principals, schools and school council presidents

All schools should participate in a casual dress day on Friday 13 February 2009 to raise funds for the 2009
Victorian Bushfire Appeal Fund.
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s053-2009 fund raising.doc

S020-2009 ANZAC Commemorative Ceremony for Students
For all schools and principals, school council presidents and regional directors

Legacy’' s 78th ANZAC Commemorative Ceremony for student

2009 at the Shrine of Remembrance in Melbourne.
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s020-2009 anzacceremony.doc

S027-2009 Apply Now for the 2009 Victorian Education Excellence Awards

For all schools and principals, school council presidents, business managers, SSO administrative
staff, and central and regional staff

Applications for the Victorian Education Excellence Awards will close on Friday 13 February 2009.
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s027-2009-edexcellenceawards3feb.doc



https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s043-2009_principal_toolkit.doc
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s044-2009_medical_intervention_support.doc
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s044-2009_medical_intervention_support.doc
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s051-2009_vic_ed_award_apps.doc
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s053-2009_fund_raising.doc
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s020-2009_anzacceremony.doc
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s027-2009-edexcellenceawards3feb.doc

S004-2009 Student Accident Insurance Arrangements

For all schools and principals

The Department of Education and Early Childhood Development does not provide personal accident insurance for
students. Schools should notify parents and guardians at the beginning of the school year that they are generally
responsible for paying the cost of medical treatment for injured students, including any transport costs. Schools
should also inform parents and guardians that reasonable low cost accident insurance policies are available from
the commercial insurance sector.

https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s004-2009 studentaccidentinsure.doc

S007-2009 School Council Elections

For all principals and schools, school council presidents and regional staff

Schools are provided with the Principals’ Gui deofdctwol Sc h
council elections. The election process must be completed on or before 31 March 2009.

https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s007-2009 councilelect.doc

Junior School Council

No Report
Principal 6s Report

Home Group Enrolments asat 12/02/2009. Year Level Enrolments
Code | Room Grade B G | Total Y |Males|Females| Total
01B| 7 |Aggie & Sheenagh 22 | 23 | 45 00 | 42 44 86
01C| 3 |JoClancy 12 | 10 | 22 01 | 46 32 78
01F | 4 |Fiona 12 | 10 | 22 02 | 45 42 87
01] 6 |Jenny Irvine 12 | 10 | 22 03 | 29 26 55
01IM| 5 |Amelia & Mandy 13 | 09 | 22 04 | 28 31 59
02M| 12 |Adele & Michael 24 | 20 | 44 05 | 32 35 67
23A| 15 |Amy Prisco 14 | 11 | 25 06 | 31 24 55
23K | 17 |Kim Simmons 14 | 12 | 26 253 | 234 487
23L | 16 |Laureen 14 | 12 | 26

23M| 18 |Lisa McLachlan 11| 15| 26

23Z | 13 |Amy McLoughlin 14 | 12 | 26

46C| 20 |Jodie 13 | 13 | 26

46D | 19 |Di Woodburn 13 | 12 | 25

46H| 10 |Vicki & Helen 28 | 25 | 53

46] | 14 |Jane Bertoncello 12 | 13 | 25

46R| 8 |Robyn Russell 11 | 14 | 25

46V | 7 |Ryan Vermeulen 14 | 13 | 27

Total 253|234 | 487

Enrolment

We have started the year with an enrolment of 487. This is two pupils over our projected
enrolment and as long as we hold it till census day we will be able to work within the limitations
of our approved budget. This budget will be updated on the receipt of our confirmed budget.


https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s004-2009_studentaccidentinsure.doc
https://www.eduweb.vic.gov.au/edulibrary/Schools/Circulars/2009/s007-2009_councilelect.doc

Staffing

As late as the last Friday of the Term 1 holidays, we finally had confirmed that Jeff Wilson had
accepted a position as WMR Literacy Coach (Acting promotion position). We were fortunate to
be able at short notice to interview a number of excellent candidates. In the end we felt that Amy
McLoughlin was the best fit for the position. Amy has already fitted in brilliantly in the 23 Team
and will clearly be an asset to our staff team. Please make her feel welcome.

The school has had an excellent start to the 2009 school year, even with the number of teachers
moving year levels (a parent suggested I put all the staff names in a hat and threw them up into the
air and placed them where they landed) and in particular the introduction of our modified P/1,
2/3 and 4/5/6 structure (again somewhat contentious). The three days at the start of the school
year may have helped, as well as the many hours of teacher preparation, but I have not
experienced a smoother or more effective start to a year’s learning in my time at MPW. This
bodes well for a great 2009.

Western Metropolitan Region Blueprint (WMR)

At this meeting I plan to show the presentation from WMR on our direction as a region, which
our schools Annual Implementation Plan fits in perfectly. I think that it will engender quite a
deal of discussion at school council level.

MPW Annual Implementation Plan (AIP)

Much work went into this document in 2008 to ensure we had rigorous challenges and
associated targets to meet in 2009. Regional staff has responded to our plan with the following
comment:

May | congratulate your Team at MPW on an extremely well written and quality AIP? | regard
your AIP being of such a high standard, | was wondering whether we could use it (deleting any
reference to your school name and personnel) as a guide to principals who are having difficulty
pulling their AIP together.

Many staff made a fabulous contribution to the development of this plan, but special thanks must
go to Jenny Crowle who pulled the final document together, as well as providing valuable
guidance and support for a number of the school initiatives.

This will be our final AIP of our current Strategic Plan, and we look forward to meeting and
exceeding most of the goals we set ourselves three years ago. Jenny will do a presentation to

school Council on our AIP on Monday night.

School Council Elections

Just a reminder that the 2009 School Council election process commences with nominations
being accepted up until next week. The timeline is as follows:

Article in Newsletter re -SC Election Wednesday 4th February
Nomination forms available from the office: Wednesday 11th February
Nominations close at 4.00pm on Wednesday 18th February
If an Election is required, ballots will be distributed on Monday 2nd March

If an Election is required, ballots will close at 4.00pm on Tuesday 9th March
Election results will be confirmed at 7.00pm on Monday 16th March

Members retiring in March 2009 Members retiring in March 2010



Mr Rohan McIntosh
2 Ms Teri Crook

Mr | Stephen McRae Mr | Phillip Peacock
4 Vacant Vacant

1
3
5. | Mr | Gary Marshall [
C

ommunity Members
N v | Fon Kenns \

Mr | Gary Funston
Mr | Sam Cutrale

B IN |-

DEECD members

1 | Ms | Helen Lockart 1 | Ms | Robyn Russell
2 | Ms | Jane Bertoncello 2 | Ms |]JoClancy
Challenges for 2009

We have set ourselves some rigorous targets for 2009. It is only with this rigor that we will be
able to provide the quality education that is expected by our community.

We need to:

e continue to build the importance of the education committee within the community;

e to re-vitalise the Parents Group and make it a voice representing the community;

e refocus the work of various committees to ensure we are working towards a set of clear
and well known goals;

¢ find ways to share with our community the educational achievements we are so proud of;

e Butbe more reflective of the areas we need to improve, and then willing to challenge
ourselves to make these improvements.

If education is to a true partnership, then we need to share our challenges with the community,
and build upon the good work we do already. I am very excited about this year and the years to
come.

High Performing Principals Grant 2009

I have been successful in being awarded a High Performing Principals Grant to undertake an
individual study tour in September/October 2009. The grant is to investigate school wide
improvement within a region or district...

The majority of my time will be spent in New York (21 days), but I plan to spend some time in
London/Barcelona on the way there (Long Service Leave 10 days 7 Sept - 18 Sept), Washington
(4 days) and Chicago (4 days).

In New York I have organised introductions and visits to the following schools, as they have
shown the sustained improvement over a period of time. In fact the first school P.S. 234 (29th
Street, Queens) where Thea Pallos is principal, was the first school that Di Snowball started
working with in New York. The other schools have also benefitted extensively from Aussie
coaches, these include P.S. 040 Augustus Saint-Gaudens (20th Street, Manhattan), P.S. 150
(334 Greenwich Street, Manhattan) and P.S 197 (Ward Ave. Bronx). Each of these schools
has a commitment to integrating the primary curriculum as well as being a similar size to
Moonee Ponds West PS.

[ am currently attempting to make contact, via an introduction from Nino Napolij, a
representative in the finance division at the NYC education department to look at funding models
that have supported improvement in these schools.

[ also plan to visit the Capital City Charter School (15th Street Washington). Itis a charter
school that is a free public school that operates independently of the local school system with
funding determined by a per pupil formula (Similar to our SRP). The school is a 501(c) (3) non-



profit organization led by a board of trustees that includes parents, educators, community
leaders, and financial and legal experts.

Again while in the USA, I also plan to visit Chicago to investigate their attempts at being® OE A
premier urban school district in the country by providing all our students and their families with

high quality instruction, outstanding academic programs, and comprehensive student development
supports to prepare them for the challenges of the world of tomorrow0Data they provide say they
have been very successful in achieving this vision. This will involve visiting one school over a

few days.

[ am very excited about this amazing educational opportunity.

Anthony Hilton
Principal



Resources Committee Minutes

Meeting Date: 10t February 2009
Meeting Time: 7.30pm
Meeting Venue: Principal’s Office

1.0 Attendance

Present from: Tony Hilton, Jo Clancy, Rohan McIntosh, Phillip Peacock, Gary Funston, Gary Marshall,
Jenny Crowle

Apologies to date: Nil

1.1 Business Arising
1.1.1 Nil

2.0 Minutes of Previous Meeting
Motion to confirm the minutes of the last School Resources meeting.

THAT the minutes of the School Resources meeting held on 10t December 2008 be confirmed as an
accurate record of this meeting.

Moved: Rohan McIntosh

Seconded: Jo Clancy

3.0 Business Arising
3.1 Nil

4.0 Finance

Review of financial statements for the period 01.12.2008 7 30.1.2009 (Inc).

Financial Reports il Page(s)
a) Financial commitment Summary for Year ended 31/12/2008 1
b) Operating Statement (Detailed) GL21150 2
c) Balance Sheet GL2161S 18
d) Fee Code Receipt Summary (From 1/1/2008 - 31/12/2009) DF21114 20
e) Fee Code Receipt Summary (From 1/1/2009 - present) DF21114 20a
f) Cash Flow Statement (All Bank Accounts) GL21151 21
g) Bank Reconciliation - 10001 High Yield Investment Account 25
h) Bank Reconciliation — 10002 Official Account 27
i) Bank Reconciliation — 10003 Building Fund Account 29
i) Bank Reconciliation — 10004 Library Fund 31
k) Bank Account Movements GL21152S 33
1) Cash Payments Report GL21003 42
m) Holding A/C Subprogram Report (Program 9380 only) GL21115
n) Invoices Awaiting Payment CR21118
0) Annual Sub-Program Budget Report (Expenditure Only) GL21157 45
p) Sub Program Status Report KGLSUB2100 50

2

q) Global Budget Management Report (Actual - 445) 61

4.1Approval of Payments for the month of December 2008 and January 2009

Motion: That the School Council approves the payments made from the following accounts:
1) High Yield Account as listed for the month(December), including:
»Funds Transfer GL]J0569,0574,0576
This transaction had a combined total value of $33000
» Interest Received REF3760
These transactions had a combined total value of $1505.00
» Deposits from DEECD REF3760
These transactions had a combined total value of $6600



4.2

4.3

2) High Yield Account as listed for the month(January), including:
» Funds Transfer GL]J0584
These transactions had a combined total value of $140000
> Interest Received REF3775
These transactions had a combined total value of $1254.55
» Deposits from DEECD Grant REF3775
These transactions had a combined total value of $63063.32

3) Official Account as listed for the month (December), including:
» Cheque numbers 012109to 012126
» Direct deposits from DD3707 to DD3756
These transactions had a combined total value of $88307.97
4) Official Account as listed for the month (December), including:
» Cheque numbers 012127 to 012127
» Direct deposits from DD3707 to DD3756

These transactions had a combined total value of $129551.76

5) Building Fund Account as listed for the month(January), including:
» Cheque numbers Nil
» Direct deposits from DD3770
These transactions had a combined total value of $7700.00

6) Library Fund Account as listed for the month, including:
» Cheque numbers 150
» Direct deposits from DD3385
These transactions had a combined total value of $Nil

Moved: Gary Funston
Seconded: Jo Clancy

Accounts outside 2008 Program Budget and Requiring Council Approval for Payment
(Attached Report GL21115)

Motion: That the School Council approve the payments from the ‘Holding Account’
for the month of January as listed in the report GL21115 with a payments
total value of $ Nil

Moved: N/A
Seconded: N/A

Budget Adjustments 2009

We have amended the budgets to include carryover figures from 2008:

Motion: That the School Council approve the amended budget as at January 1 2009.
Moved: Gary Funston
Seconded: Gary Marshall

4.4 High Yield Investment Status Report

(1 Total Investment as at the end of January $284534.00
(2) List of approved transactions (Withdrawals): 1

(3) Transfers approved during months $140000
(4) Total number of DE&T deposits: 1

(5) Total of all Grants received from DE&T $63063.32
(6) Interest earned during month $1254.55

(7) The interest rate being paid onthe O/ 1 idvéstiménd 3.91% pa.

4.5 Building Fund Status Report

(1) Balance as at the end of November $10667.14
(2) Total /transfers: $nil



(3) Total of all approved transactions (Payments):  $7700
(4) Interest earned during months o $50.78
(8)  Theinterestrate being paidonthe O/ 1 idvéstménd 3.91 % pa.

4.6 Library Fund Status Report

4.7

4.8

4.9

(1) Balance as at the end of November $613.49
(2) Total donations: $Nil

(3) Total of all approved transactions (Payments):  $Nil

(4) Interest earned during month $8.43

(5) The interest rate being paid onthe O/ 1 idvéstiménd 3.91 % pa.

Financial Statements Approval for November 2008

Motion: That the Financial reports for the month December 2008 and January 2009 are
accepted as tabled.
Moved: Gary Funston
Seconded: Phillip Peacock

Credit to Cash Transfers
The final reconciliation figure for 2008 was $22687. This amount can be cashed up at anytime
in the future. We plan to access once the confirmed budget is in (March) and the staffing
adjustments are complete.

Holding Account
Below is a summary of the Holding Account and a bottom line balance.

Holding Account Summary $ Total

Opening Balance 1/1/2008 $132,164.31

Income

Recoup $

Credit/Cash 2009 Surplus $ $

TOTAL $132,164.31

Expenditure to date

Recurrent $

Capital $ $
TOTAL UNCOMMITTED $132,164.31

Known Future Commitments
outside current 2009 budget

Oval Synthetic Turf Works $99300 $99300
Balance $32864.31
Plus Projected Cash Surplus $
Plus 2009 Fundraising (non PB) $
Plus 2008 SGB Surplus $22877.00
POTENTIAL UNCOMMITTED 1/2/2009 $55741.31

4.10 BPay for School accounts

Resources Committee have asked Tony to undertake an analysis of the benefits v costs of giving
our families access to BPay for all school accounts.

Action: Tony to present relevant information to the next Resources Committee meeting

4.11 MPW Internet Banking Policy

A draft policy was tabled and amended (Copy attached).



Motion: That the School Council approves the amended O! AT ET EOOOA-OEOA
Internet Banking 0 1 1 & fahledl.
Moved: Gary Marshall
Seconded: Phillip Peacock

4.12 MVIMP/Uniforms Profit/Loss Statements
Tabled for your information.

As we are handing over the management of the MVIMP program to Moonee Ponds Central
School (effective 1/2/2009), the summary at the front of the P&L statements show that we had
to transfer $129425.74. This moves all banker funds to MPC. We will only now hold local
MVIMP funds in our account.

4.13 Endorsement of authorized officers to sign school order forms
The following staff members are able to sign school purchase order forms:
¢ Anthony Hilton Principal
¢ Jenny Crowle Assistant Principal

Motion: That the School Council approves the above list of authorized officers to sign
school orders.
Moved: Jo Clancy
Seconded: Gary Funston

4.14 Endorsement of School Investment policy
The Investment policy as amended (2008) is attached for endorsementin 2009.

Motion: That the School Council approves the MPW 2009 Investment Policy as
amended (Copy attached)
Moved: Gary Funston
Seconded: Gary Marshall

4.15 Endorsement of School Signatoriesasat1/2/2009
The signatories for the school accounts are as follows:
Anthony Hilton Principal

Gary Funston School Council President

Jane Bertoncello School Council Member

Jenny Crowle Assistant Principal

Note: Any two of above need to authorize all financial transactions

Motion: That the School Council approves the school signatories as listed above.
Moved: Phillip Peacock
Seconded: Jo Clancy

4.16 Approval required for the input taxed status of the upcoming school fete
The annual MPW fete will be held on 22" March 2009.

Motion: That the School Council approves input taxed status of the school fete to be
held on Sunday 22 March 2009

Moved: Gary Funston
Seconded: Rohan McIntosh
5.0 Fundraising
5.1 Summary of Fundraising to date
Event Date Total Income Total Profit
Expenses

Fete March

Mothers Day Staff May

Chocolate Drive June

Disco 20/6




6.0

Bunnings 20/7

Fun Run 23/7
M & F Stall SEPT
Trivia Night 23/8
Jump Rope Nov

Total to Date

Facilities

6.3

6.4

6.5

6.6

6.7

6.8

6.9

Oval Resurfacing Stage 2
Tony has now received three quotes for the oval works as specified. Please look at the table
that breaks down the quotes (as best as [ can make out)
Actions: 1. Tony to go back to Tiger Turf to see whether they can re-quote to
match
the cheapest quote.
2. Check on maintenance agreements

Community Water Grant
The only work still to be completed is the installation of an electronic monitoring device on
each of our meters. This should be completed soon.

Solar Energy Grant.

Tony has submitted the Victorian Grant Application. We have been pre-approved for a $15000
grant to add to the Commonwealth $50000. This will allow us to install a 6.4Kw solar array on
the roof of the Senior Building (36 panels). We have had the grant application approved to
submitted further information. This has been resubmitted and expects to get DEEWR contract
documentation in the next fortnight. Once this has been signed we can commence the work.

Action: Tony to sign contract for works on behalf of school council as soon as
commonwealth funding source is approved (Contracts are to be exchanged).

Go for Life Grant.
No information on success of grant yet. Should hear something by early March 2009.

Eglinton Street Garden Development

Work has commenced, but is on hold until concreters are available (Late Info: Concreting should
be completed by 12/2/2009 with landscapers following next week.). We have amended the
plan on the landscaper’s advice, to use Tuscan toppings (mixed with cement dust) to surface
some of the paths. This will allow any rain etc to be absorbed and not run off to the street.

Rudd Money

Under the guidelines published to date (PM Press Release) a school of our size should be
eligible for up to $3million as part of the recent economic stimulus package. Info from state
sources say that programs that have completed planning for gyms etc will be fast tracked. Other
projects will be funded as they come on line.

Action: We need to start the discussion on the possible use of any funding coming our
way. This will enable us to be prepared for any application process in the near
future. Discussion required at SC.

We could invite Bill Shorten to our next meeting to discuss how this will affect

our school

Other

Parent Representative Group Report

Education Committee

Environment Committee




No Meetings, No Reports

ADMINISTRATIVE SERVIGESVESTMENT POLICY

BASIC BELIEFS:

e The school council on behlf of the school community should prudently invest surplus school funds, to
maximize the interest gained to assist in funding school programs.

AIMS:

¢ To only invest school funds in government approved High Yield Account.
e Tooptimize the interest componrent of our locally raised funds (Remove)
¢ To ensure that all transactions inthed MP&Hi gh Yi e |ate appovedhy schodl council.

GUIDELINES FOR ACTION:

e The signatories to thed MP&MHIi gh Y i e | ghould bectleesante @s the signatories to theSchool
Council Official Account.
e The principal or his delegate, with the guidance of the Resources Committee, will review the monthly cash
flow position, in order to monitor the appropriate level of school council investment funds.
e Careful management of tie School Councid Of f i ¢ i a houl ensueuhattit & neither allowed to go
into a deficit or carry excessive amounts of cash funds.
e At each monthly Resources Committee meeting, the following information will be required to be presented:
(1) Toftal Investments as at the end of the month;
(2) List of approved transactions (Reconciliation);
(3) Interest earned during the month (if any);
(4) The interest rate being paid on theéd O n iavastmert.
(5) Recommendations for future transactions.
e The sclool shall hold only one (1) investment account. This is to be a Cash Deposit High Yield Account.
e Transactions from the Official Account should be in multiples of $5,000 up to a maximum of 00,000 in
any one calendar month, or as approved by school courhci
e The principal (or his/her delegate) will be responsible for the timely implementation of school council
decisions in regard to thed MPAWnvest ment Account §
¢ No direct deposits or payments will be made directly from théd MP&Hi gh Y i e |. dAl trarsacionsn t 0
are to be processed through théd Of f i c i a ih theACASES2L fintar@ial program.
e Where possible, funds held over the holiday period should be placed in the Cash Deposit High Yield Account
spanning the school holiday period.

EVALUATION:

e An annual review of the MPW Investment program will be undertaken in early term 4, to coincide with the

devel opment of the next years O6Program Budget 9.



ADMINISTRATIVE SERVIGEBternet Banking Procedures Policy

BASIC BELIEFS:

e The school council on bhalf of the schoolcommunity should ensure relevantstaff uses wiselythe Internet
Banking facilities (CommBiz) to maximize the efficiency of the resourcingof school programs.

AIMS:
¢ To only wuse the Commonweal t h 0 Cdankrg trangactigns, mgudimgm t o f ac
payroll, creditors and other direct payment of accounts.

e Tooptimize security of the internet banking program.

e To ensure that all transactions involving Internet banking arall approved by school council.

GUIDELINES FORCAION:

1. The school will maintain alist of all personnel/suppliers/creditors (with accompanying BSB and
payroll/account number) to be paid viathe online CommBizfacility (CASES21)Any changes to the list over
time, and the date of these changes, should B0 be approved(note: Sch@!l Council will get a fulllist of online
creditors provided initially, with additions/amendments/deletions to each Resources Committee)

2. That School Councils to establishall existing bank-imposed restrictions or security measuves, such as daily
withdrawal limits, personal identification number (PIN) information and a list of personnel with
administrative/ authorization responsibilities and will maintain these restrictions and security measures.

3. That all transactions are appropiately authorized.
For payroll payments the followingauthorization steps should be implemented:

= Record the total payroll for each individual person and print prior to signatoriesuthorizing the
transaction in Commbiz

" obtain the pri nithepordout@ASES21 gepod PE2X3@8) o n
For creditor payments the followingauthorization steps should be implemented:

= print the paymentreport (CASES2D CR211105) ensuring keytransaction details such as creditor
name, address, account number, BSB numbredescription and quantity of goods and payment
amount are included

= attach the print out to the original tax invoice

= Principal should verify that the details on the tax invoice are identical to the screen print, particularly
the BSB and account number dedils.

= Obtaint he principal ds signature on the printout.

4. The business manager will process transaction on Cambiz and await the onlineauthorization by the two
electronic signatories (one being the Principal

5. ThePrincipal and otherauthorized signatories will keep their CommBz tokens and associated individual PIN
numbers in a locked secure facility.

6. The Principal and other electronic signatory are to provide the bursar with a signed printout of the payment
authorization prior to finalizing their authorization. These are to be attached to the contract documentation.

7. The retention of a printed payment receipt that confirms payment details. This receipt should clearly display
the date of the transaction, amount andnande, and the r ec

8. Procedures for processing using th&CommBiz facility for periods of Business Manager/SSO and Principal
leave or absenceare as follows:

e Any absence of the Principal for less than three days, no transactions will be processed,;

* In bursars absence the acting bursar will beauthorized by the principal to process transactions;



e I n the principal 6s ab s e depuizeto autherizedransactisns. alhetsecondi nci p a |l
electronic signatory to be one of the three otheauthorize parties;

o [f all three parties are absent no transactions can proceed.

9. A requirement that the principal sign and date the internet transaction receipt, and attach this to the
authorized payment voucher

10. The principal will provideall required printed documentation to the Resources Committeefinance
committee for approval by School Council.

EVALUATION:

e The Principal and thru Resources Committee will undertake anannual review of thed Sc ho o | Coun

I nternet B an ki polgy edh year eftbtruthie e@nénencementof the new School Council to
confirm/enhance our internet banking policy and procedures.



